
	

	

STANDARDS 
Measure: 
• Deconstruct form used 

by New Teachers 
• Speak w/Students on 

Walk thru 
• IPI measures/process 
• GSA Individual 

Teacher results 
• STAR Results 

	

 
 

INSTRUCTION 
Measure: 

• Lesson plans 
• Matrix Bank 
• SPECS 
• Classroom peer to peer 

visits & Debrief 

	

ASSESSMENT 
Measure: 

• CFA 
• IAB 
• STAR 
• Student 

Portfolios 
• Performance 

Tasks 

	

REVIEW 
Measure: 

• PLC 
• Data-  

o Assessment 
o Vertical Teams 

• Principal 
Knowledge of PLC 
work 

• PLC Agendas 
	

CONTINUOUS  

IMPROVEMENT  

CYCLE 

	
	


